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Priorities and 
desired outcomes

Information reviewed, 
interviews completed, etc.

Initial findings preview

Today

2

Actions, 
deliverables, 

timeline



• Observations on effectiveness of current capabilities and practices

• Prioritized list of recommendations for improvement

• Proposed implementation strategy (short and long term)

Goal
2017 Communications Strategy
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Input
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City-developed materials
releases, newsletter, plans, etc.

Coverage 
traditional and social media

Website 
(content and analytics)

Branding

Survey research

Redmond

Issaquah

Shoreline

Mercer Island

City Management 
Lyman Howard and Jessi Bon

Communications
Tim Larson

Finance and IT 
Aaron Antin and Cynthia Tiwana

Parks and Recreation 
Janie Jackson, Allison Gubata, Belle Stanley and Lynne Handlos

Emergency Services 
Andrew Stevens and Frances Carlson

Community Development 
Jeff Thomas, David Pyle, Kellye Hilde and Lindsey Ozbolt

Maintenance
Glenn Akramoff, Mike Keller, Martin Bohanan and Dan Johnson

Public Works/Parks Project Management 
Steve Leniszewski, Angie Feser, Jed Ireland, Anjali Myer and Shelby Upton 

Mayor

Bob Keller

Deputy Mayor

Christie Malchow

Councilmembers

Don Gerend

Tom Hornish

Kathleen Huckabay

Tom Odell

Ramiro Valderrama



Preview
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Big Picture
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Big Picture
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• How does the City educate people who don’t particularly want to learn 
about city issues?

• How can the City better reach diverse populations?

• Can proactive communications improve processes and decrease 
“surprises” that frustrate and anger citizens?

• How does the City have a more coordinated and proactive message?

• How the can the City better close the communications feedback loop so 
people feel heard?

• How do you transition from “startup” to a well run professional 
organization?

• How can the City improve key existing tools (web, e-Gov, social media, 
newsletter, Channel 21/video, Town Halls)?

• What opportunities exist to fill the communications void left by the loss 
of the local newspaper?

Council Input
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—COUNCIL MEMBER
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—COUNCIL MEMBER

10



—COUNCIL MEMBER
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—COUNCIL MEMBER
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—COUNCIL MEMBER
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—COUNCIL MEMBER
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—COUNCIL MEMBER
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Staff Input
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— STAFF
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— STAFF
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— STAFF
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— STAFF

20



— STAFF
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- STAFF 



2. DEVELOP RECOMMENDATIONS

July/August: Community interviews, additional jurisdiction research

September: Recommendations/priorities

October: Report to Council

NEXT
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Recommendations
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