URBAN FOREST MANAGEMENT PLAN
SCOPE OF WORK DISCUSSION
CITY COUNCIL STUDY SESSION
JUNE 5, 2017

BACKGROUND
 Comprehensive Plan Policy EC.10.10 – Create and

support a robust and comprehensive Urban Forest
Management Plan starting in 2016.
 City held 4 scoping meetings in 2016 with Council,

Planning Commission, and Parks Commission.
 Based on input at these meetings, staff developed a

draft scope of work for a consultant.

BACKGROUND
 Council approved $115,000 for professional

services related to the Urban Forest
Management Plan in 2017-18 budget.
 In March, City received $15,000 matching grant

from WA DNR for canopy cover assessment.
 UW Urban Ecology Lab to conduct canopy

cover assessment and provide policy review
support for UFMP.

WHAT IS AN URBAN FOREST MANAGEMENT PLAN?
 Urban forest refers to “all publicly and privately owned trees within an urban area.”
 An Urban Forest Management Plan…
 Creates a shared community vision for the future of the urban forest.
 Highlights and incorporates information from data-gathering exercises.

 Establishes goals relating to the health, management, and extent of the urban forest and

steps required to reach them.
 Establishes shared priorities across departments.
 May result in development of new programs and regulations.

Sources: USDA, ufmptookit.net

WHAT IS AN URBAN FOREST MANAGEMENT PLAN NOT?

 An Urban Forest Management Plan is not…
 A regulatory document

 A section of municipal code
 A program

 A budget
 A maintenance guide

 The UFMP will set the framework for all of these things to exist

in the future.

VISION

The Sammamish urban forest is a healthy and sustainable mix of trees, shrubs,
and other associated vegetation that functions as a connected ecosystem. It is
valued and cared for by the greater Sammamish community because of the
abundant environmental, economic, educational, aesthetic and health benefits
the urban forest provides to current and future generations.

MISSION
The Urban Forest Management Plan is a guide and an action plan that the
Sammamish community will use to enhance, protect, and manage our urban
forest. The Plan will set ambitious but attainable goals, identify the
necessary tools to reach those goals, and establish metrics to quantify the
City’s progress. The Plan is a collaborative effort between City leadership,
staff and the public, and reflects the high value the community places on its
natural environment. Successful implementation of the Plan results in a
thriving urban forest that is visibly evident to those who enter Sammamish.

SCOPE OF WORK (1/2)
1. Obtain public input with established stakeholders and

new groups through online outreach, focus groups, open
houses, booths at public events, or other methods.
2. Work collaboratively with the UW Urban Ecology

Research Lab to incorporate the results of canopy cover
assessment and laminated root rot analysis into the text,
goals, and policies of the Plan.
3. Establish long-term, comprehensive goals and

objectives to achieve the Plan’s vision statement.
4. Develop a long-range (minimum 20-year) strategic

framework supported by incremental (5-year)
management plans, with recommended annual operating
plans.

SCOPE OF WORK (2/2)
5.

Develop actions and resources to implement the
plan’s goals and objectives, with phases of work that
coincide with City budget cycles.
 Leverage departments’ data collection and urban forest

management-related activities to support city-wide goals.
6.

Create monitoring and informational feedback
loop so that outcomes and effectiveness are measured
over time and made available to the public. Include a
scheduled periodic adjustment of goals to reflect updated
conditions.

7.

Develop narrative text, tables, images, and maps so the
information in the Plan communicates in a
meaningful, definitive, and easy-to-follow way. The
Plan should be a definitive reference tool for policy makers,
staff, developers, and residents.
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NEXT STEPS

Date

Action

June 5, 2017

City Council Study Session – Finalize Scope of Work

June 6-30, 2017

Staff finalizes and releases RFP

July 2017

Proposals due; Staff reviews proposals and conducts interviews

August 2017

Consultant selection and contract development

September 2017

City Council awards contract

October 2017

Consultant begins work

URBAN FOREST MANAGEMENT PLAN
PROJECT FLOW CHART

PROJECT OBJECTIVES (1/2)
The primary objectives of the Urban Forestry Management Plan are to:
1.

Ensure that the City of Sammamish has an accurate and complete
picture of its urban forest.

2.

Draft a road map for effective and efficient management of the
urban forest.

3.

Adopt best practices and technical standards reflective of the latest
in urban forestry.

4.

Engage the community to determine public needs for the urban
forest.

5.

Establish a monitoring protocol to address the effectiveness of the
plan and how success will be measured, as well as how the plan will
be updated.

PROJECT OBJECTIVES (2/2)
6. Analyze the City’s forest community for environmental

benefits, including but not limited to:
 Stormwater management
 Energy conservation
 Improved air quality
 Sequestration of carbon dioxide
 Aesthetic and social value
 Habitat and ecosystem connectivity
 Public health
7. Set and reach goals to increase the environmental benefits of
the City’s urban forest.

