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CITY OF SAMMAMISH
DEPARTMENT OF PUBLIC WORKS

REQUEST FOR QUALIFICATIONS
AND PROPOSED APPROACH

LAUGHING JACOBS BASIN PLAN

07 November 2018

PROJECT PURPOSE AND BACKGROUND

The City of Sammamish Department of Public Works, in collaboration with the City of Issaquah – Public Works Department, is requesting qualifications and proposed approaches for planning, engineering, and water resources services from consulting teams to develop a basin plan for the Laughing Jacobs drainage basin (See Attachment A). The basin plan will provide a current basin description, background and conditions; identify and quantify environmental and development-based stormwater concerns; sample surface waters for water quality; collect flow information; define potential operations and maintenance actions for management of erosion and flooding risks; define environmental stewardship opportunities; and prioritize conceptual stormwater capital projects. Project success depends on City Council adoption of the basin plan so public outreach and engagement will be important throughout the projected two-year term of the project.  

The City of Sammamish intends to work with the City of Issaquah to include the lower reaches of the basin that is in Issaquah. 

PROJECT DESCRIPTION

The Laughing Jacobs Basin drains approximately 3,600 acres of the southern portion of the City of Sammamish, as well as a northern portion of the City of Issaquah. The basin headwaters originate in the upland plateau within the City of Sammamish. The basin contains two lakes (Laughing Jacobs Lake and Beaver Lake), numerous wetland complexes, including sphagnum bog wetlands, and is drained by Laughing Jacobs Creek and its numerous tributaries. The creek traverses southwest off the plateau, from Sammamish to Issaquah, and discharges into Lake Sammamish. Although Beaver Lake and areas that drain to Beaver Lake are the headwaters for Laughing Jacobs Basin, they will not be included in the Laughing Jacobs Basin Plan Project.

The Laughing Jacobs subbasin was last studied with the East Lake Sammamish Basin Plan and NonPoint Action Plan (King County, 1994).  In that study, several development-related concerns were noted in the Laughing Jacobs subbasin, including erosion and sediment deposition in stream channels, flooding over roads, and degraded water quality with nutrient and bacteria exceedances in surface water bodies. Many high-quality wetlands were also identified in the basin and were considered to be sensitive to human disturbance and fluctuations in water level.  The basin includes three locations with active Dam Safety Permits.  Several active beaver dams on both public and private properties are known.  

Substantial residential development has occurred in the basin within the past 25 years, with additional re-development projects anticipated as the City of Sammamish continues to transition from rural to urban densities.  In 2016, the City incorporated the Klahanie area with conditions to improve Issaquah Fall City Road (ICFR).  As such, the ICFR Phase 1 Transportation Improvement Project (TIP) is scheduled to start construction in Summer 2019.  Furthermore, the Issaquah Pine Lake Road Phase 1 TIP is presently in the 10% design stage. 

Additionally, Laughing Jacobs Creek has been identified by the Kokanee Work Group (KWG) as a primary kokanee spawning stream (KWG Blueprint, 2014).  Trout Unlimited is currently working with a consultant to monitor and recommend alternatives to improve kokanee spawning conditions in the lower reaches and mouth of Laughing Jacobs Creek within the City of Issaquah.  

The purpose of this project is to develop a basin plan for the Laughing Jacobs Basin that will aid the City in identifying and prioritizing short and long-term actions to improve the overall health of the basin. The plan will include evaluation of flooding, erosion, water quality, and fish and wildlife habitat problems in the basin under existing and future predicted conditions.  The plan will address climate change resiliency.  The plan will also include planning level cost estimates of conceptual capital improvement projects (CIP); maintenance and operations activities; and programmatic measures including education and outreach to correct, mitigate, or avoid these problems. This may require field survey of key drainage system components, use of GIS tools, flow monitoring, water quality sampling, or hydrologic and hydraulic simulations for evaluation and presentation purposes. Potential water quality impacts and environmental regulations will need to be factored into the analyses.  Water quality and quantity sampling and analysis will be part of this Plan. 

The expected duration of this project is from January 2019 – December 2020.

PRELIMINARY SCOPE OF WORK

The Scope of Services will be drafted and finalized during contract negotiations with the selected Consultant.  The selected Consultant will compile information on the existing stormwater collection and conveyance systems; collect additional field data as needed to address key data gaps; establish and map basin boundaries using GIS; perform hydrologic and hydraulic analyses to estimate system capacities and identify existing and potential problem areas; identify and evaluate alternatives for addressing problem areas; engage the community and lead effective community outreach as the Plan develops; and develop a list of action items that includes a prioritized list of capital projects including a brief scope for each individual project, programs, maintenance activities, and programmatic measures, as well as planning-level cost estimates on capital projects.

Additional supporting information is posted on the City’s project website at: www.sammamish.us/laughingjacobs
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PROPOSED TIMELINE – Dates Subject to Change

	Schedule of Events
	Date
	Notes

	RFQ/PA Release
	07 November 2018
	Send to selected consultants

	Deadline for questions
	14 November 2018
	Submit to City Project Manager by e-mail only

	City response to questions
	15 November 2018
	Questions and responses posted on project website

	SOQ/PA due
	28 November 2018, 4:00 PM PST
	

	Notify short-listed firms
	30 November 2018
	

	Interview short-listed firms**
	13 December 2018
	Held at Sammamish City Hall

	Notify successful consultant
	NLT 18 December 2018
	

	Complete contract and scope-of-work negotiations
	16 January 2019
	

	Contract award by City Council
	05 February 2019
	

	Anticipated project start 
	11 February 2019
	Kickoff Meeting 

	Final draft plan due
	September 2020
	

	Final plan presented to CC
	November 2020
	

	Final plan adopted by CC
	December 2020
	


        **The City of Sammamish reserves the right to select a consultant from proposals alone. 

MINIMUM QUALIFICATIONS

Minimum qualifications are required for a Consultant to be eligible to submit a RFQ/PA response.  Responses must clearly show compliance to these minimum qualifications. Those that are not responsive to these minimum qualifications shall be rejected by the City without further consideration.

This project will require a consulting firm/team with the following minimum qualifications and areas of expertise:

· Consultant must have demonstrated expertise and at least five years of experience in basin plan development; effective community outreach; hydrologic, hydraulic, and sediment transport analyses using computer software models such as WWHM, HEC-RAS, or equivalent; geomorphic and/or geotechnical evaluation and analysis; stormwater collection and conveyance system design; habitat restoration and fish passage design; development of planning-level scoping and cost estimating of capital projects, each of which include permitting, public outreach, planning, design, and engineering tasks in an urbanized environment; development of operational and programmatic strategies to prevent or address drainage issues; experience with water quality sampling and flow monitoring, analysis of sampling results and application to the development of capital or programmatic projects.  

· Consultant Project Manager must have demonstrated experience working with a public agency of similar size to the City of Sammamish within the last five years providing satisfactory project management services similar to those expected by the City for this contract.

QUESTIONS/INQUIRIES

All questions concerning this RFQ/PA are to be sent to the City’s Project Manager listed below.  Responders may submit written questions by e-mail only at any time up to and including the question deadline date identified in the Proposed Timeline.  Unauthorized contact regarding this RFQ/PA with other City employees may result in disqualification of a submittal.  Any oral communications will be considered unofficial and non-binding on the City.

Project Manager:  Danika Globokar, P.E.
Email Address:  dglobokar@sammamish.us 

All questions will be answered in writing and posted on the City’s project webpage at www.sammamish.us/laughingjacobs. It is the responsibility of individual firms to check this website for any amendments or Q & A’s related to this RFQ/PA.


SUBMITTAL INSTRUCTIONS AND REQUIREMENTS

It is the obligation and responsibility of the Consultant to learn of addendums, responses, or notices issued by the City of Sammamish.  Verbal communications expressed before or during the solicitation process will not change the solicitation; only a written addendum issued by the City to amend or supplement the solicitation will be binding.

The City reserves the right to amend terms of this “Request for Qualifications and Proposed Approach” (RFQ/PA), or to withdraw the RFQ/PA at any time, regardless of how much time and effort Consultants have spent on their responses.  

Please limit proposals to five (5) sheets, 10 pages in length.  Pages may be printed double sided.  Resumes, proof of the firm’s legal name and the cover letter will not count toward the page limit.

Provide four (4) hard copies and one (1) electronic CD copy of your Statement of Qualifications and Proposed Approach (SOQ/PA) to the Project Manager.  All materials must be received no later than 4:00 PM PST on November 28, 2018 to the address below.  All proposals must be in a sealed envelope and clearly marked “SOQ/PA – Laughing Jacobs Basin Plan”.  No faxed or e-mail proposals will be accepted.




RFQPA Submittal Requirements
A.	Cover Letter
The cover letter shall be limited to one page and identify the Consultant name and contact person with his/her title; include mailing address, email address, and phone number for the contact person; and include the name of the proposed Project Manager. A duly authorized officer, employee, or agent of the consulting firm must sign the cover letter.
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B.	Consultant Team Structure
Please provide the team structure including names of lead persons with titles and general project responsibilities, and the physical location of each lead person. Provide the names for each sub-consultant. Discuss the team’s ability to actively perform the proposed work and provide a statement which clearly conveys the ability of all proposed key project personnel to accept responsibility for completing the project in view of each firm's current and projected workload.

[bookmark: _bookmark15]C.	Firm Qualifications and Experience
The Consultant will be evaluated on the team qualifications, general background, experience and ability to accomplish the stated Scope of Services. Please provide a summary of the background and experience of the firm relative to the Scope of Services. Include three (3) similar municipal projects on which the team has worked together with the location, estimated and final costs, short project description, start and completion dates, client name and phone number, a description of the team’s responsibility on the project, and the specific roles of the key individuals proposed for this project. 
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D.	Key Personnel Qualifications and Experience 
Describe the expertise and experience of the proposed key project personnel which qualify them to perform the Scope of Services for this project. Provide the qualifications of the team’s project manager and his/her experience in managing projects that are similar to this Scope of Services, past working relationship(s) with other proposed team members, level of effort, and availability for this project. List the lead project personnel with titles who will be primarily responsible for and involved with the main work activities, including sub-consultant project managers. Identify the responsibilities and activities of each lead person outlining specific project capabilities, with emphasis on those team members who will be doing direct project work. 

[bookmark: _bookmark17]E.	Proposed Project Approach
Please describe the approach and options for project management, public outreach, identification of key basin issues, data and information collection, task prioritization, and hydraulic and/or hydrologic modeling approaches, to ensure a successful and implementable basin plan.  Describe the activities and decisions that would most likely be on the critical path, and what expectations you have of the City to help keep the project on schedule.

F.	Past Performance/References
References shall be used to check the accuracy of information provided by the Proposer, which may affect the rating of the Proposer. Provide five recent references who can verify your firm’s performance with regard to a similar Scope of Services. This can include the three in Item C above. In listing the references, include the name of the client, mailing address, telephone number, email address, and the project scope of work your firm completed.  At least three of the references must be able to provide feedback concerning the performance of the proposed Project Manager. The City reserves the right to contact references other than those submitted by the respondent.

[bookmark: _bookmark18]G.	Quality Control, Project Management and Product Delivery
Keeping a project on track and delivering a quality product are important elements to assure a successful outcome. Please describe the measures and tools the firm/team will use to stay on top of these elements.

EVALUATION CRITERIA

Statement of qualifications and project approach will be evaluated and ranked based on the criteria listed below.  The top three ranked Consultants will be invited to interview.  

30% 	Qualifications and availability of the Project Manager and key personnel on similar projects 

20% 	Team’s previous working relationships and/or relevance to teaming on this project

20% 	Project approach to efficiently deliver a high quality product on schedule and budget

10%	Experience with public outreach and stakeholder management 

20% 	Past performances/references for at least three (3) similar projects


DELIVER OR MAIL RFQ/PA SUBMITTAL TO:

Danika Globokar, P.E. 
Project Manager
City of Sammamish
801 228th Avenue SE
Sammamish, WA  98075
dglobokar@sammamish.us

Complete submittals are required to be delivered by 4PM PST, Wednesday, November 28, 2018.
All costs for developing RFQ/PA response submittals are the obligation of the Consultant and are not chargeable to the City.  All proposals and accompanying documentation will become the property of the City and will not be returned.  Submitted proposals may be withdrawn at any time prior to the published due date, provided notification is provided in writing to the City’s Project Manager listed in this RFQ/PA.  Proposals cannot be withdrawn after the published close date.

The City reserves the right to reject any or all proposals, and to waive any irregularities or information in the evaluation process.  The final decision is the sole decision of the City, and the respondents to this formal request have no appeal rights or procedures guaranteed to them.
AMERICANS WITH DISABILITIES ACT (ADA) INFORMATION
This material can be made available in an alternate format by calling 425-295-0500.
TITLE VI STATEMENT
The City of Sammamish, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of Transportation, subtitle A, Office of the Secretary, Part 21, nondiscrimination in federally assisted programs of the Department of Transportation issued pursuant to such Act, hereby notifies all RFQPA responders that the City will affirmatively insure that in any contract entered into pursuant to this advertisement, disadvantaged business enterprises, as defined at 49 CFR Part 26, will be afforded full opportunity to submit proposals in response to this invitation and will not be discriminated against on the grounds of race, color, national origin or sex in consideration for an award.
PUBLICATION
This RFQ/PA will not be published in any news outlet.  It will be sent via email directly to select consultant firms on November 7, 2018.

ATTACHMENTS
Attachment A:	 Laughing Jacobs Basin Map
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